CHIEF EXECUTIVE’S

REVIEW OF 2017

MORE WHEELCHAIR RUGBY FOR MORE PEOPLE
Registered Office: Rugby House, Twickenham Stadium, 200 Whitton Road, Twickenham, TW2 7BA
Registered Company: 6108379 in England & Wales | Registered Charity: 1130038

“CHANGE IS THE LAW OF LIFE AND THOSE WHO LOOK ONLY
TO THE PAST OR PRESENT ARE CERTAIN TO MISS THE FUTURE”
– John F. Kennedy
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Managing change has been a constant throughout my professional
life. Whilst there are those who, for understandable reasons, are
anxious about change and regard it as threatening, or who are
worried about change for change sake, John F. Kennedy’s
words are apposite: ‘change is the law of life’. I
am conscious that in writing this, there will be
those reading it who as a result of trauma of
various kinds have had to change the way
they live. All are examples of the human
instinct to adapt to the circumstances we
find ourselves in, and to grasp whatever
new opportunities present themselves.
In relating how they have had to adapt
to changes in their own lives, many of our
members prove an inspiration to a wide
variety of audiences, from young people
CE
starting out in life, through to hardened
O
GB
city businessmen and women. That is why our
WR
current and retired GB athletes are in such demand as
speakers and why I often comment that it is not just medals
that inspire a nation but also it is the triumph of the human spirit.
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Change has been the dominant feature of our sport over the last
few years. Recently we have driven that change through our 2013
strategy which we refreshed in 2017 under the banner, ‘More
Than a Game’. Underpinned by our charitable object,
the relief of disabled people through wheelchair
rugby, ‘More Than a Game’ sets out our plan to
create more opportunities for disabled people
to play wheelchair rugby and to be part of
vibrant wheelchair rugby communities.
This review reflects on the first year of
delivering that strategy. It has been a
year of considerable change, much of it
planned, but some of it more reactive and
unsettling than we may have wished, as
we have tackled challenges brought about
by resource constraints, both human and
financial. But in reviewing the year we have
much to feel positive and proud about and we
trust that the change we are effecting provides us
with the essential resilience necessary to deliver the bold
strategy we set out in ‘More Than a Game’.

• Continued to provide more opportunities for more people to play
wheelchair rugby and increased both our membership and number of
clubs;
• Launched Wheelchair Rugby 5s as a new discipline of the sport;
• Partnered with the Lord’s Taverners charity to provide the ‘Lord’s
Taverners Wheelchair Rugby Junior Programme’;
• Retained the European Championship gold medal;
• Staged the King Power Quad Nations international tournament in
Leicester;
• Built on the success of the 1st4Sport Coaching Qualification;
• Achieved initial compliance with ‘The Code for Sports Governance’;
• Supported the Stonewall Rainbow Laces and This Girl Can campaigns;
• Achieved Advanced Level of the Standards for Safeguarding &
Protection of Children in Sport;
• Generated over £330,000 from fundraising and sponsorship and
a further £125,000 in support of the King Power Quad Nations
Tournament;
• Established a new Talent Programme;
• Increased our work in Wales
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MORE WHEELCHAIR RUGBY FOR
MORE PEOPLE
Year on year since 2010 we have created opportunities aimed at encouraging
growth in our sport and this year has been no different.
We have continued to extend our reach into new geographic areas and further developed
versions of the sport which enable a wider range of age and disability groups to play. In this
sense we continue to buck the trend, identified in Sport England’s 2017 Annual Report that
’the number of disabled people being active remains relatively flat, as it does with young people’.
But whilst growth continued to be a priority for us this year, as a measure of success it is a
single dimension and should be viewed only in the context of our commitment to create new
opportunities for more disabled people to become part of vibrant wheelchair rugby communities.
More does not necessarily equate to better and measuring the achievement of our broader
community objective is rather more complex. Over the year there has been much encouraging
and consistent feedback which indicates that we are certainly on the right course:
“Wheelchair Rugby 5s has doubled the number of players now playing wheelchair rugby in the
Ospreys club. The new players have found that playing the game has had a positive impact on
their health and fitness. Not only are they enjoying the physical hard work and the learning of
new skills, they are all enjoying the social aspect, making new friends, along with the team spirit
and the laughter that happens in the training sessions. More than half of the players have told
me in different ways that it has had a positive impact on their quality of life.”
Keith Jones - Ospreys Wheelchair Rugby Club
Over the last 4 years we have enjoyed a steep rate of increase in numbers playing the Paralympic
version of the game and with this has come a rapid increase in the number of our clubs. This year,
although we have still attracted new members, the rate of growth in the Paralympic version of
the game has slowed. There are a number of reasons for this: we started growing the sport from
a low baseline 6 years ago and so were easily able to identify areas of demand and to capitalise
on these. It now takes more work and resources to identify and reach into new areas whilst
sustaining those we have already developed.
Changes in the rehabilitation pattern of those incurring a spinal injury means that we are getting
fewer new players from the Spinal Injury Units. In 2017 we had only 4 who joined the sport;
we over-estimated the number of individuals transitioning into the Paralympic game from the
military programme and, although we are seeing more of these joining the Wheelchair Rugby 5s
game we were not resourced to deliver the RugbyWheels programme in 2017. Previously we
were highly successful in raising awareness of the sport in areas where there was no previous
history of it. We also had less regional development officer capacity during the year, something
we are currently addressing. We did however see the Berkshire Banchees form as a new club. It
began to run weekly sessions in November with 9 new disabled players aged between 16-70(!),
with a good mix of male and female players.

The roll out of Wheelchair Rugby 5s (WR5s)
this year has opened the game to a whole
new cohort of disabled people whose level
of functionality does not permit them to be
classified under the Paralympic version of the
sport. We staged the first of the WR5s summer
league competitions in May with 82 players,
including 13 women, participating in 10 teams.
The game, with its own classification system is
key to our commitment to being more inclusive
by providing different disciplines of wheelchair
rugby to different disability groups whilst not
compromising the Paralympic version of the
sport which will always remain the heart of our
mission. It has been hugely encouraging to see
the support for WR5s from the majority who
play the Paralympic version and this inclusive
approach is typified by the words of one of our
legendary former GB Captains:
“It is great that our sport has opened its doors to
include a wider range of disabilities, as we have
not had to turn away anyone from playing our
sport. This has increased our player base by 40%
and has the added benefit of making our training
expenses more cost effective.”
Bob O’Shea Head Coach
Stoke Mandeville Wheelchair Rugby
Many members also recognise the wider benefits
of broadening playing opportunities:
“Recent history has shown that sporting bodies
with an exclusive outlook will struggle from a
continuity perspective. GBWR has recognised
this and with the advent of WR5s has created
a more inclusive structure. This has laid the
foundations for a more secure future for our
great sport. WR5s will allow us to retain club
members on the fringe of the 4 man game
and attract new membership from a broader
community.”
David Needham - Secretary
Leicester Tigers Wheelchair Rugby Club
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THE LORD’S TAVERNERS
JUNIOR WHEELCHAIR
RUGBY PROGRAMME
In July the Lord’s Taverners became our new partner for the
youth programme. We are enormously grateful to BT for the
funding and support which enabled us to create and deliver the
first ever youth programme, but with the BT partnership ending
in December 2017 it was important to find a new partner who
shared our vision, values and commitment to providing increased
opportunities for young people to experience the joy of our
game.
The Lord’s Taverners, with its charitable object to ‘enhance the lives of
disadvantaged and disabled young people through sport and recreation’
was an excellent fit and we were delighted that this well-known charity
should join us. As part of our agreement with the Lord’s Taverners, the
charity funded 16 rugby wheelchairs which are being shared with clubs
to help get more young people playing the game. A new ‘Lord’s Taverners
Junior Wheelchair Rugby development programme’ was also agreed
and November saw the first tournament where Exeter Hawks just had
the edge over Ospreys to win the trophy. The focus continues to be
on developing more junior clubs, to increase the opportunities for more
young people to play. Often this is achieved by identifying like-minded
partners to work with and by training them to deliver sessions locally.

In Chester we partnered with Sale Sharks Community Foundation
to set up a club in Hebden Green School. It competed in the
Northern Festival in Rochdale and the Lord’s Taverners Junior
Wheelchair Rugby National Championship in Stoke Mandeville.
In North Yorkshire we worked with a schools games organiser
to identify suitable schools to work with that were close to
Darlington Mowden Park RFC Community which already hosts
our adult team. The two schools involved in the project, Mowbray
and The Dales, competed in the Northern Festival, with Mowbray
entering two teams. From April, Mowden will run weekly youth
sessions. There were 50 young people from England and
Wales who took part in the national tournament and 34 who
participated in the Rochdale festival.
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We are currently developing an educational resource to support
the development of young people within the youth programme,
titled ‘Good to Great’, and we will be piloting this during the
coming year. Bringing together both junior and adult wheelchair
rugby helps us to build those wheelchair rugby communities that
are at the heart of our mission:
“The Northampton Saints Wheelchair Rugby Club has grown
into a fantastic rugby family. With the support of GBWR, we are
seeing adult playing numbers increasing month by month and the
evolution of our Youth programme is hugely exciting. To see the
two sections training alongside each other is phenomenal and
the camaraderie and spirit within the camp is inspiring.”
Connor Fleming - Head of Community

Northampton Saints

EUROPEAN GOLD FOR GB
In June GB defeated Sweden 49-41 in the final of the
2017 European Championships to win the gold medal
and retain our ranking as the number one in Europe.
Against the background of losing UK Sport funding and the
subsequent loss of performance staff this was an incredible
achievement. Sponsorship and fundraising enabled the GB
team to maintain a strong domestic training programme
throughout the year and to take part in the King Power Quad
Nations Tournament.

KING POWER
QUAD NATIONS
In March we brought world class wheelchair rugby back to the UK by staging
the first ever Quad Nations tournament with GB taking on the top three
teams in the world – Australia, USA and Japan. Held in Leicester, we were
delighted that King Power joined the tournament as title sponsor. The King
Power International Group is Thailand’s leading travel retail group, based in
Bangkok and in addition to owning Leicester City Football Club it provides
a great deal of support to the wider Leicester community. The local charity,
TS Shipman Trust, was also a significant partner, the first time this charity
had used an event as a means of promoting its work and mission.
The tournament was a huge success on many fronts. It provided an
unparalleled performance opportunity for the GB team who defeated the
USA (ranked number two in the world) in the group stage, before losing in
close games to Japan and Australia and then to the USA in the later stages
of the competition. The USA went on to win the tournament after a very
close final against Australia, ranked number one in the world.
We also used the tournament to activate broader community activity
with the GBWR development team delivering wheelchair rugby sessions
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in a number of local schools and over 800 school children attending on
the opening day. There was strong engagement from the media, with TV
and Radio coverage of the event and a number of interviews including a
joint one featuring the Captains of each team. GB athletes spoke at local
events and met senior city leaders including Sir Peter Soulsby, the Leader of
Leicester City Council, who was photographed with the four team Captains.
Leicester as a city embraced the event and with strong partnerships forged
and £125k achieved in sponsorship and advertising, there is potential to
grow the event into a regular tournament which we will be pursuing this
year. Hosting an international tournament in the UK brings enormous
benefits: a top level performance opportunity for the team without the high
cost of overseas travel and accommodation; an opportunity to showcase
the sport which attracts local and national media coverage and is attractive
to current and potential new partners and sponsors; an opportunity
to increase and further develop our volunteer base; a catalyst for local
community development and an opportunity for others to be inspired, as
captured in the post by Kyran’s mum on Twitter:
‘It is so important for disabled people to have role models to look up to and
to aspire to which only happened when Kyran started wheelchair rugby
when he was 14. I wish he had at a younger age…keep up the good work
GBWR’.

COACH DEVELOPMENT
The 1st4Sport Level 2 qualification introduced at the end of 2015 is
proving popular with club coaches. We delivered one course over the year
with ten students attending and nine completing the qualification. All the
students were attached to either the GB elite programme or a GB club.
Eight of the students were disabled and one was from a professional
rugby club community foundation. Having established the qualification, our
priority has been to offer it to those in GBWR who are coaching or who have
aspirations to coach. With 30 in GBWR having achieved the qualification we
will now start to market the course to organisations outside of the NGB
with the aim of this becoming a modest income generator.
Our own in-house ‘Safe Session’ course aims to introduce coaches and
volunteers to the basics of wheelchair rugby. It covers health & safety,
introduction to the chairs and some basic skills and drills. We have delivered
6 courses this year, totaling 47 people. This means that 88 people in total
have undertaken this course since its start - a significant achievement that
ensures we are actively promoting safe practices, proactively managing risk
and creating safe environments for participants to enjoy the sport.

A CODE FOR SPORTS
GOVERNANCE
A new Code for Sports Governance was jointly produced by Sport
England and UK Sport and is applicable to all organisations within
the UK to whom they provide grant funding. The Code contains
58 separate criteria covering structure, communications, ethics
and conduct, and policies and processes. In December 2017
Sport England confirmed that it had reviewed the updates and

evidence we provided against our Governance Action Plan and
were satisfied that we had achieved initial compliance with ‘A
Code for Sports Governance’. The important words here are
‘initial compliance’ and governance will continue to remain a
priority area for GBWR. In particular, there is more work for us to
progress around diversity, policy review and our risk framework.
The appointment of a Compliance and Membership Officer in
2017 was specifically in recognition of the need to support
the Board and CEO to meet an ever-evolving governance and
compliance environment.

RAINBOW LACES &
#THISGIRLCAN
CAMPAIGNS
We were really pleased to be a part of
Stonewall’s ‘Rainbow Laces’ campaign again
this year. The campaign which supports
LGBT equality and inclusivity saw over
75,000 laces sent out to supporters – the
most ever – and we were happy to take
our share. Teams wore them for one of the
Super Series events and the GB team and
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staff wore them at the Lloyd’s of London
corporate evening.
We also supported Sport England’s
#ThisGirlCan campaign. We are doing
well at attracting more girls and women
into the game and we have some really
strong female talent coming through the
performance system. A large number of girls
are playing in our youth teams and a number
of women have started playing Rugby 5s.
There is still more we can do to promote
diversity and equality and to reach out to
under-represented groups and this will
remain an area of focus for us.

SAFEGUARDING
In January we received confirmation from the Director Child Protection in
Sport Unit of the NSPCC that following a rigorous assessment process
we had passed the Advanced Level of the Standard for Safeguarding &
Protecting Children in Sport. In itself this is a significant achievement but
only in as much as it recognises the work and commitment we are doing
to embed a culture of safeguarding in everything we do. We recognize
that there is a great deal of jargon and mystique around the subject of
safeguarding which very often makes people anxious and uncomfortable
about doing anything where young people in particular are concerned.
This year we have worked with the CPSU to develop our own ‘Time to
Listen’ safeguarding module which has gone a long way towards giving
individuals the knowledge to ensure robust safeguarding practices are in
place and to be confident in recognizing and responding to concerns. The
module has been very well received by the 13 who have so far undertaken
it. The constructive feedback from these courses has provided invaluable
insight to improve the course and ensure it is relevant and meets the needs
of those who manage and coach in our clubs.

FUNDRAISING & SPONSORSHIP
As part of our ongoing partnerships we started the year with £150k of committed sponsorship and through our #saveGBWR fundraising campaign
we quickly began to build on this to end the year with over £330k from fundraising, with much of this coming through the support of the Lloyd’s of
London insurance community following a very successful corporate event held in November 2017 at the iconic Lloyd’s of London building. A number
of insurance companies also committed further support for future years. In addition, we received a further donation of £40k from BT and £30k from
our long standing charity partner, Get Kids Going! Other successful fundraising events included a weekend of activities hosted by Sevenoaks Rugby
Club and the season’s winnings of racehorse Rothman, generously donated by his owner, Kate Digweed. Numerous individuals have contributed to the
fundraising effort often on the back of personal challenges. Typical of these is Molly Smith, daughter of Graeme Smith – a long standing volunteer who
chairs DMP Bulls, who is almost at the end of her 365 days of consecutive runs. Over and above this a further £125k in sponsorship was achieved in
support of the King Power Quad Nations.
A top priority this year was to ‘seek new funding streams’ and whilst the income raised over the year has been very encouraging, there is still an urgent
need to find more sustainable funding sources and this will always be a key focus of attention.
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WORKING IN WALES
TALENT PROGRAMME
In June we had confirmation that Sport England had
awarded us £225k over the cycle to implement our Talent
strategy. As this was already more than two months into
the cycle this created a delay in delivering against our
plan. It was not until December that a permanent Talent
lead was in place. He immediately set about creating
the Talent structure and delivery plan which resulted
in a partnership with the Peter Harrison Centre who
are supporting Talent identification, confirmation and
monitoring processes, and the creation of regional talent
centres with their own coaches in the north and south
of England. Talent development camps have been held
in both regions and to date eighteen athletes are on the
programme. A request has been made to Sport England to
agree to reprofile the £8,750 underspend into the current
financial year which would enable us to recover the lost
programme elements resulting from the delay in its start.

8 www.gbwr.org.uk Chief Executive’s Review Of 2017

Funding from the Welsh Rugby Charitable Trust has enabled us to
strengthen our delivery in Wales. This year we appointed a new RDO
who has built on our partnerships with Welsh Rugby and Disability
Sport Wales. The launch of the Welsh Rugby Union Disability
Strategy, with the inclusion of wheelchair rugby as a key part of
the sport in Wales, has been a key development. The additional
support now in place from the Welsh Rugby Union enables us
to: raise the profile of the sport across Wales, develop partnerships
with the wider network of rugby regions, access the positive role
that the WRU and the Professional Regions could play in promoting
and sign-posting participants to the wheelchair version of the
game, and build on the current expertise and opportunities in place
in Wales. The Ospreys club, based at Glyndwr University, Wrexham
is ranked 7th in Division 2 and have a player in the GB Talent squad.
The Scarlets Wheelchair Rugby Club is a newly formed wheelchair
rugby club, running out of the new facility at Pembrokeshire College,
Haverfordwest. The club has been supported by the Scarlets region,
coming under their regional brand. The youth sessions at the club
are thriving with numbers continuing to grow on a weekly basis,
with the seniors’ session also developing.

FINANCIAL PERFORMANCE
& OUTLOOK
We achieved a net surplus for the year of £293,124 though
£175k of this is restricted for the GB squad and is the result
of the better than forecast fundraising. Expenditure in all
areas was tightly controlled but support costs are forecast
to increase in the coming year as we seek to fill vacant staff
posts.

This year (18/19) will be another challenging year financially. Our
development and talent programmes are fully funded, but with only
£150k committed in sponsorship for 18/19 for the GB Performance
Programme we have to raise a minimum of £200k if we are not
to draw on our Reserves. The Board has approved a budget which
includes a strong performance programme, with the IWRF World
Championships in Australia, which UK Sport has supported with
a £50k grant, and with overseas competition in Japan and the
USA. Maintaining the highest level of international competition is
essential to increasing the podium potential of the GB team.

PROGRESS AGAINST OTHER KEY OBJECTIVES
• Despite challenges presented by the weather it was another highly successful and competitive BT Super Series with Leicester
Tigers taking the Division 1 title, Burn topping Division 2 and Ulster Barbarians Division 3. The league has become fiercely
competitive and the standard each year gets higher which is good for the future of both club and the GB teams.
• The Roma Sport National Championships were held in Kent, with the Cup won by Crash and new club Yorkshire Lions collecting the
Shield. It was fantastic to see 3 young women selected for awards at this event, highlighting the growing number and strength of
the women playing in our mixed gender sport.
• Roma Sport commenced work to develop an elite chair with 3 of the GB team now playing in prototypes.
• The full Board met for its annual strategy day in January. Key areas of focus were strategic and operational risk and its
management, succession planning for board and executive positions and diversity. In addition the board completed its annual selfassessment following the individual board appraisals conducted by the Chair who himself was appraised by Mary Daunt in her role
as Senior Independent Director.
• A Workforce Development Officer was appointed in June and has already had a positive impact. A full review of our officials’
education programme has been achieved with a new series of tutor training and education courses developed. An ‘Introduction to
Officiating Course’ has been developed and delivered which has increased the number of qualified officials available.
• We worked with ‘Inclusive Boards’ to develop the NGB Diversity Action Plan which we have started to implement.
• A Head of Fundraising joined in June but left for a new position in February. We are currently reviewing how we will meet the
fundraising and partner management challenges.
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AND FINALLY…
When the government published ‘Sporting Future’ in December
2015, it recognised the wider benefits of sport and physical
activity. Sport England’s strategy launched in May 2016 built on
this theme and highlighted those with a disability as an underrepresented group in sport. This was good news for us as it
chimed with our own strategy ‘More Than a Sport’, with our focus
on ‘more wheelchair rugby, in more forms, for more people’.
This year we have forged ahead with supporting the development of
wheelchair rugby communities which we believe are at the centre of
making a positive difference to the lives of those who are touched by
our sport. Five years ago a wheelchair rugby community would have
comprised a small number of disabled players, most almost certainly
from a background of spinal trauma. They were supported by a number
of volunteers, most of whom will have had a family connection to those
who played. The sport was fortunate to have had both, and in particular
owes much to the volunteers who enabled so many people to play the
game. Today the wheelchair rugby community looks much different.
It still has a large number of players who come from a background of
spinal injury and we still have many family members supporting the game
but the community has grown and diversified. It now has its own junior
component and with the roll out of Wheelchair Rugby 5s this year it has
reached out to engage a broader range of disability groups. We now have
more women playing the game but we can do even better. In addition,
we are growing a professional workforce from a volunteer base and this
is enabling us to deliver a high quality sporting experience.
It is not just those who play the sport who are enriched by their contact
with it. Certainly for those who do play there is an impact that reaches
well beyond the physical benefits, though these in themselves are hugely
important to wheelchair users. The psychological benefits of improved
self-esteem, mental wellbeing and self-belief are all talked about in
the context of physical activity but are especially evident in wheelchair
rugby which brings together a rich mix of individuals with a wide range
of disabilities, who come together to play and to socialise. Those who
don’t play but who volunteer to run clubs, officiate, or support those who
require special assistance, are equal beneficiaries to many of the benefits
that come from belonging to a vibrant and positive community. We know
this because they tell us, because they keep volunteering and they take
advantage of the opportunities we now provide them to gain new skills,
such as our accredited coaching courses.
I’m very proud of what has been achieved this year which is the result
of many selfless individuals who are committed to providing the very
best experiences for those who wish to play the game at whatever
level. It’s been a tough year and in some areas we have not achieved
all that we set out to do. Our talent programme started late whilst we
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awaited confirmation of funding. We set out to deliver more initiatives to
encourage more women to play the game but found we did not have the
capacity to achieve this. We realised that we needed to review our club
accreditation procedure and support our RDOs and club officials better
to help them achieve the standard required. We still need to improve the
ways to evaluate the impact of our work and use this information to
continuously improve our services.
The year ahead will be no less challenging and we must quickly fill the
vacant posts we have so that we have more capacity to support delivery.
Most importantly, we need to find a talented individual to replace Kirsty
Clarke who has been our National Development Director since 2010 but
left us in March to begin a new and exciting position as Director of Sport
at Stonewall. She can be proud of her many achievements over the years
and we wish her well in her new role.
The year ahead also sees us set another highly ambitious fundraising
target which we need to achieve if we are to maintain our performance
programme and provide the competitive opportunities the GB team
need if they are to be credible medal contenders in 2020. The IWRF
World Championships in the summer will provide an early indicator of
where we currently stand and an opportunity for the team to improve
its world ranking. Other priorities for the year ahead include: further
developing our workforce and in particular looking at how we can better
support volunteers, increasing the focus on our talent programme
to ensure it meets the outcomes we seek and reaching out to offer
wheelchair rugby opportunities in areas where we currently have no
footprint. One of these is Cornwall where we are keen to be part of
the Stadium for Cornwall project and support the development of
an outreach strategy. We will also focus on reaching out to underrepresented groups in the sport.
My thanks to everyone who has worked so hard to deliver our plan this
year especially our many partners, sponsors and those who continue
to respond to our #saveGBWR JustGiving campaign. Thank you to the
charities BOOST and Get Kids Going both of which are supporting GB
athletes. Thank you to the RFU for its continued support across many
services, to Hogan Lovell for their legal advice and governance support,
and for supporting one of our GB athletes through their GB Para-athlete
Bursary scheme, to our equipment partner Roma Sport and to our
ambassador and England international Mike Brown. A particular thank
you to Roger Alwen who has been key to the success of our fundraising
efforts this year. It was he who engaged with the Lloyd’s of London
market which is making a significant contribution to getting the GB team
to Tokyo. He continues to open more doors of opportunity for us and
I am extremely grateful for all the support he and his family are giving.
Finally thank you to the Chair and Board of Trustees for their support,
commitment, wisdom and leadership.
David Pond - Chief Executive
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