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GREAT BRITAIN WHEELCHAIR RUGBY LIMITED 

ANNUAL GENERAL MEETING 

29 JUNE 2012 

 

 

MINUTES 

 

1. Chairman’s Opening Address 

 

1.1  The Chairman welcomed Members to the meeting and commented that is was good to see so 

many people present and hoped that they would feel that this was an opportunity to ask 

questions of the Board and Executive team. 

 

2. Apologies for Absence 

 

2.1 Apologies were received from Georgina Friend, Aaron Phipps, David Anthony and Ross 

Morrison. 

 

3. Minutes of the AGM dated 25 June 2011 

 

3.1 There being no changes proposed, the minutes were approved. 

 

 Proposed: Paul Jenkins 

 Seconded: Stephen Palmer 

 

4. Actions Arising 

 

4.1 There were no actions arising. 

 

5. Chairman’s Annual Report 

 

5.1 The Chairman began by saying that it was a privilege to be in his position, and even more so 

in this the Paralympic year. He explained that the year had seen the Board focussing on 

some key areas. First, the Board itself, its composition and effectiveness. He reminded 

Members that last year Richard Allcroft and Mike Spence had joined the Board to provide 

some expertise about the sport itself and that Andrew Flatt had also been recruited to bring 

expertise in the critical area of Finance. This year he introduced Simon Le Fevre as the latest 

recruit and explained that Simon had been in a senior position in UK Sport and so brought a 

wealth of expertise across a wide spectrum of sport’s management and administration, 

particularly in governance and finance. He went on to explain that the board was now 

systematically looking at all policies and procedures and was also focused on Board 

evaluation and staff appraisal to ensure continual development and progress. He explained 

that this year the Board had formed a Governance and Finance Committee which Simon Le 

Fevre chairs and that this was focused on improving all aspects of the NGB’s governance. 

This he said was critical, not least because not far off 80% of current funding comes from 
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UK Sport and Sport England grants and that meeting governance standards and 

requirements was the only way that the sport will have any chance of maintaining funding 

from these bodies. The Chairman ended by thanking the many individuals who support the 

sport, especially families, friends, volunteers and officials. On behalf of the Board he also 

thanked the Executive team by name for the work they do.  

 

6. CEO Report 

 

6.1 The CEO began by saying that this year was a hugely important one for the future of the 

sport for two main reasons: London 2012 and the opportunity it provides to show case 

wheelchair rugby ; and the presentation of the UK Sport and Sport England business plans 

which if accepted will provide the opportunity to take the sport to a new level over the next 

4 years. He spoke about the explosion on the sport across the globe and the need for GB to 

stay ahead of the game by seeking continuous system and performance improvement. The 

CEO then focused his report on achievements over the year which he summarised under the 

heading of  ‘High Spots’: Youth Programme; New Clubs; Development Squad; Recruitment 

Programme; Governance; Partnerships and the GB Squad. He then went on to what he 

called ‘Weak Areas’ and explained that he wanted to see greater improvement in the areas 

of the operation of the Domestic Management Group; Communication with the Clubs and 

Club Development. He explained that the Head of Operations and Head Coach would 

comment   on the key areas for the current year within their own presentations.  He then 

went into detail about the UK Sport and Sport England submissions. The Key areas targeted 

for the Sport England Plan he summarised as: 

 

• Increase participation 14-25 (School & Youth Programmes) 

• Increase participation 26+ (Recruitment, Club Development) 

• Increase the number of disability groups that  play (Focus recruitment on different 

groups) 

• Talent ID and Development (post London model 24 person squad) 

• Ensure excellent sporting experience (focus on clubs, more fun, more competition) 

• Develop coaches, officials, classifiers and support staff 

 

He then summarised the key areas targeted in the UK Sport plan: 

 

• Develop accredited coaching system 

• Evaluate options for centre of excellence and implement 

• Target competitions: Bernd Best; European and World Championships; Asia Cup 2013; 

IRB RWC 2015; Paralympics 2016 

 

 The CEO then explained the Talent ID and Performance Model and the proposed new 

organisational structure that he will aim to put in place to deliver the plans subject to 

funding agreements which will be known at the end of the year. Finally he thanked the 

sponsors and partners; the Board of Trustees, especially Andrew Flatt for his help with 

finance and Simon Le Fevre for his work on governance; his management team; and Daniel 
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Hook for his work as Corporate and Membership Secretary. He thanked the Membership for 

its support and said it was a great privilege to lead the sport as the CEO.  

 

6.2 In conjunction with the Head of Operations, the  CEO responded to a number of questions 

from Troye Collins on the funding of officials and on club development. He responded to 

questions from Darren Ransome on the policy for wheelchairs and the availability of chairs 

for development players. He responded to concerns from Nigel Goddard that individual 

members were not being communicated with. He responded to Justin Frishberg’s concerns 

that GBWR might enter the Berndt Best tournament and the impact this might  have for the 

London club. 

 

7. Head of Operation’s Report 

 

7.1 Kirsty Clarke began by introducing herself to those she had not met and said that she was 

delighted to have been recruited to the position which she took over in January. She then 

explained that her early focus was on getting to know the sport, the community and the 

family of wheelchair rugby. She then went on to talk about the Highlights this year which 

she summarised as: 

 

Super Series and National Finals, from which 89% of participants provided  evaluation 

feedback of ‘satisfied’ and 78% as ‘very satisfied’; the Youth programme and what had 

been learnt from it to feed into a  wider roll out; the development of new partnerships 

especially the Matt Hampson Foundation, CSPs and Whizz Kids; the Insight and Research 

project and the rich data that has come out of this. She then explained the focus for the 

coming year as: Delivery of the new competition schedule which has been developed with 

the DMG around 2 Divisions, 3 Super Series, the Nationals and Low point tournaments; the 

Youth programme which will test alternative models of delivery; club development plans 

and the commitment to help develop bespoke plans for each club with an agreed package of 

support; a recruitment drive focus on military rehab units, SIUs and the intention to target 

activity to determine latent demand; coach and official development.  

 

8. Head Coach Report  

 

8.1 The Head Coach started by reminding the meeting that there was just 61 days to go before 

the games and that 43 of these would see the squad in the Norfolk training camp. He went 

on to explain the objectives he had been working to over the year and which had been 

agreed with UK Sport. He then outlined the areas he was pleased with this year: 

 

 Squad buy in to core values 

 Staff team with huge benefit seen from CMO and medical team involvement with  

classification 

 S&C delivery model – the move away from EIS to Solent 

 Mechanics – improvement in chair design 

 Video Analysis 



 

 

 

Great Britain Wheelchair Rugby 

 

 
 

4 | P a g e  
 

 Identification and confirmation of line ups 

 Formation of the Development squad and staff 

 

He then highlighted his key areas for more action as: working to ensure consistent 

performance in the sport’s first division and the achievement of key indicators. He explained 

that he was confident that GB will  compete well in London and outlined the key 

performance indicators that demonstrated incremental performance improvement. He then 

went on to explain his thinking post London where for year one of the next cycle he plans to 

run a squad of 24 athletes comprising 12 development and 12 elite. A similar performance 

model will operate, with a strong focus on talent identification and development and 

performance management based on coach/player review with the PMG providing challenge.  

 

8.2 The Head Coach responded to questions from Archie Palmer, Justin Frishberg, Bob O’Shea 

and Neville Burrell before receiving a round of applause for his report. 

 

9. International Report 

 

9.1 Trustee Richard Allcroft gave the international report. He informed the AGM of his recent 

appointment to the IWRF Board. He then briefed the AGM on: 

 

• IWRF General Assembly held in Vancouver in June 

• IWRF Board and priorities explaining the close partnership with the IRB; the launch of 

the IWRF Strategic Plan and the development of the game in Asia and Latin America 

• Americas, Europe & Asia-Oceania Zone; explaining that currently it was the European 

zone that was lagging behind in terms of its overall effectiveness. 

• International and National agenda; and the need to ensure that GB is in a position to 

influence the international agenda. He explained that with his own position and that of 

Ross Morrison as the athlete representative on the IWRF Board GB should be in a strong 

position to make an impact. 

 

10. Resolutions 

 

10.1 Resolution 1. 

THAT the accounts for the financial year ended 31 March 2012 together with the reports of 

the Trustees and auditors be received. 

 

Proposed: Roger Goddard 

Seconded: Amanda Thomas  

Approved: Unanimously 

 

10.2 Resolution 2. 

THAT Mazars, Tower Bridge House, St Katherine’s Way London E1W 1DD be re-

appointed as the Company’s Auditors, to hold office until the conclusion of the next Annual 

General Meeting. 
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Proposed: Justin Frishberg 

Seconded: Mike Streeter 

Approved: Unanimously 

 

10.3 Resolution 3. 

THAT Mr Tony Manos be re-appointed as a Trustee for a period of up to 3 years. 

 

Proposed: Andrew Barrow 

Seconded: Paul Jenkins 

Approved: Unanimously 

 

10.4 Resolution 4. 

THAT Mr Paul Fieldhouse be re-appointed as a Trustee for a period of up to of 3 years. 

 

Proposed: Mike Streeter 

Seconded: Justin Frishberg 

Approved: Unanimously 

 

10.5 Resolution 5. 

THAT Mr Simon Le Fevre be appointed as a Trustee for a period of up to 3 years. 

 

Proposed: Amanda Thomas 

Seconded: Steve Brown 

Approved: Unanimously 

 

10.6 Resolution 6.  

THAT during the transition from an individual to a club membership model, Membership 

Fees should continue to be paid to GBWR for the year 2012-2013 with all payments due by 

30 July 2012. Late payments will incur a £25 surcharge. For the 2012-2013 period 

membership fees to be set as: Full Membership: £45 Associate Membership: £35 Full 

Family Membership (2 adults and up to 2 children) : £75. Such membership categories 

should remain for 2012-2013.  

 

Proposed: Nigel Goddard 

Seconded: Justin Frishberg 

Approved: Unanimously 
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11. AOB 

 

AOB items had been tabled by Members Darren Ransome and Neville Burrell but both stated that 

their items had been dealt with by the Executive team reports.  

12. Special Item 

 

The CEO provided a ‘first showing’ of  five C4 films about the GB team to be used between 

programmes as adverts for the C4 coverage of the London 2012 Paralympics. 

 

There being no further business the meeting closed. 

 

 

 

………………………… 

 

Kevin Aitchison 

Chairman Board of Trustees 

GBWR 

 

 

30 June 2012 

 

 

 

 

 

 

 

 

 


