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Record of Domestic Management Group dated 10th October 2012 
 
 
Present: Kirsty Clarke GBWR Head of Operations KC 

Bev Everton GBWR Team Manager BE 
Daniel Hook GBWR Corporate & Membership Secretary DH 
Lee Stutely GBWR RSO / West Coast Crash LS 
Amanda Thomas GBWR RSO / South Wales Pirates AT 
Justin Frishberg LWRC / Meeting Facilitator JF  
James Dearing South Wales Pirates JD (via conference call) 
Dale Thompson North East Bulls DT 
Neville Burrell East Midland Marauders NB 
Chris Perkins West Country Hawks CP 

  
1. Apologies 
1.1 Lyn Collins GBWR Head Official LC 

Anthony Stackhouse North Wales Dragons AS  
Rebecca Daley North Wales Dragons RD  
Eddie King Caledonian Crushers EK 
Paul Shaw West Coast Crash PS 
Steven Palmer LWRC SP 
Garrett Culliton Gaelic Warriors GC 

  
2. Meeting opening 
2.1 KC opened the meeting and thanked Simon Starr for arranging the venue. 
2.2 JF clarified that he would be facilitating the meeting and not representing LWRC. Attendees each 

gave brief introductions. 
 
[Post meeting note: JF assisted with meeting minuting / facilitation, however also contributed as an 
LWRC rep, at the specific request of the DMG, in SP’s absence.] 

  
3. Ensuring an effective DMG 
3.1 How is it for you? 
3.1.1 Information is not consistently communicated back to club members by DMG members.  

 
ACTION: DH to send minutes to all GBWR members, not just DMG members 

3.1.2 DMG role is unclear 
3.1.3 There is too little communication between DMG meetings. 
3.1.4 Not all club members are represented, and the missing voices should be brought to the meeting. 

Although some do not contribute as they are unaware of the contents of meetings, others are 
disinterested in the politics of the sport. Pirates suggested designating time pre-training to discuss 
minutes/ AOB. 

3.1.5 Inconsistent attendance  
3.1.6 The format allows for important decisions to be made in a short timeframe. 
3.1.7 It was agreed that the format is worthwhile and needed for the sport’s growth and development. 
3.2 What the DMG means for you and your club. 
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3.2.1 A communication pathway to GBWR, although there is limited feedback from club members. 
3.2.2 An opportunity to schedule tournaments 
3.2.3 A worthwhile format which offers an opportunity for close working between clubs, although has not 

fully realised its potential. 
3.2.4 A forum for solving problems / making decisions in the sport, however some club members do not 

feel that clubs make decisions. 
3.3 Is the DMG needed? 
3.3.1 It was agreed that the DMG is needed. Before, the clubs were disenfranchised from GBWR, however 

the format needs work. 
3.3.2 It allows club networking – sharing best practice (e.g. fundraising) / resources (e.g. players / chairs) 
3.3.3 It is needed for tournament scheduling. Whilst a Low Point Tournament was cancelled in Feb 12 due 

to poor communication, the DMG worked to resolve this issue and the tournament was successfully 
rescheduled for July. 

3.4 In which areas does it work? 
3.4.1 Decisions are made (e.g. league schedules) 
3.4.2 Promotes networking outside of the meeting 
3.4.3 Discussion of issues and solutions 
3.4.4 Provides a structured forum 
3.4.5 Gives GBWR an appropriate forum for club consultation / communication and decision making with 

club approval. 
3.4.6 Allows for representation of grassroots wheelchair rugby. 
3.5  In which areas does it not work? 
3.5.1 There is not always enough information available prior to meetings for club reps to discuss decisions 

fully with club members, and therefore decisions may not be fully representative. It was discussed 
that clubs need to decide whether they wish to empower their rep to make decisions on their behalf, 
or whether all decisions must be discussed as a club – before or after meetings. 

3.5.2 Attendance – if clubs are not represented, decisions cannot fully represent the membership. Where 
Apologies must be sent, it is requested that notes be sent in, or ideally a replacement club rep. 

3.5.3 Inconsistent communication from club reps to club members. 
3.5.4 There is too little communication between meetings, which would help with decision making. 
3.5.5 Decisions not carried out. It was noted that clubs and GBWR should at times use the format for 

consultancy not decisions making, as some issues may need discussing with club members / GBWR 
SMT before confirmation is possible, e.g. Hawks membership status / presence on website. It was 
clarified that the club membership model was being worked on, and also that due to costs no 
timeframe could be given for the website to be restructured to include the Hawks. 
 
ACTION: DH to make Hawks details available on GBWR News section of website 

3.5.6 JF noted that RD / AS do not wish to attend due to disappointment with the format. BE noted that 
the format and the league can only improve with their input. 
 
[Post meeting note: BE had requested during the meeting that point 3.5.6 be minuted, and there is 
agreement that this is an accurate record. However JF has clarified that he did not intend to convey 
that RD and TS’ apologies for this meeting were for the above reason, and instead that he believed 
the high degree of absences at DMG meetings in general was in part due to a lack of belief in the 
effectiveness of the DMG. ] 

3.5.7 Disconnection from PMG. JF indicated an interest in PMG minutes being shared with the DMG, 
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particularly when decisions affect the league (e.g. Phipps & Anthony being the only Elite players in 
the 11-12 SS3). It was observed that minutes would not be available due to the sensitive information 
contained about specific athletes, however the importance of potential issues being relayed was 
highlighted. 

3.6 Confirming the role of the DMG 
3.6.1 Club development: share best practice (fundraising / recruitment etc) and inter club relationships 
3.6.2 Developing league structure 
3.6.3 Communication from grassroots of the sport 
3.6.4 Representation of grassroots 
3.7 What should the DMG be doing? 
3.7.1 Empowering the grassroots 
3.7.2 Sharing of best practice 
3.7.3 Add value to Sport England plans 
3.7.4 Communicating with club members 
3.7.5 Meeting every 2 months 
3.7.6 Support coach / officials / classifiers’ pathways. Discussion took place around the availability of a GB 

classification pathway. 
 
ACTION: DH to discuss the GB classification pathway with Sarah Leighton (SL) and distribute any 
documents to the DMG. 
ACTION: KC to include Pathways as an Agenda item for the next DMG meeting 
 
[Post meeting note: SL has confirmed that there is no GB specific classification document, and that 
information on the classifier pathway is available via the IWRF classification manual.] 

3.7.7 JF noted an interest in Trustees being present, particularly those with experience of the game (RA & 
MS), to listen to DMG discussions and promote Board accessibility to members. It was noted that this 
could affect the freedom with which club reps voice opinions, although NB noted that this issue 
would be lessened with MS as he is a current player. 

  
4. Competition 
4.1 SS1 Venue: KC confirmed that a venue is being sourced. NB suggested Wildcats arena and 

Nottingham University. It was advised that availability on 17th / 18th November was limited and the 
weekend may be moved to the cancelled Christmas Tournament weekend (1st / 2dn December). 
Most clubs agreed availability, but requested confirmation asap so that travel etc could be arranged. 
 
ACTION: NB to share venue contacts with KC. 
ACTION: NB and JD to confirm Pirates and Marauders availability for the 1st / 2nd December 
ACTION: KC to confirm venues and dates 

4.2 JD suggested 4.0 players should only be allowed in the league for development (non-established) 
clubs. Development clubs would be defined as those in the league for 2 years or fewer. It was noted 
that Hawks have mostly unclassified players. The DMG agreed to keep the current position, where 
4.0 players (of any clubs) can participate in the league, but inclusion in the Nationals would forfeit 
Europa Cup participation. 
 
ACTION: BE will look to arrange for Sarah Leighton or GBWR CMO to classify Hawks  

4.3 It was confirmed that Warriors were welcome, at a fee of £500 for the season (SS1-3 and Nationals). 
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ACTION: KC to confirm that the Warriors accept this fee 
 
[Post meeting note: GC has confirmed that Warriors accept the fee indicated] 

4.4 Divisions were set. 
Division 1 
Crash A 
Storm 
Crusaders 
EMM  
Pirates 
Division 2 
Crash B 
Dragons 
Hawks 
Bulls 
Crushers 
There was question over Warriors being in Division 1 or 2, depending on the players they have 
available. 
 
ACTION: NB to confirm Warriors’ player availability for the season. 
 
[Post meeting note: GC has confirmed that Warriors would prefer to participate in Division 1] 

4.5 Weekend scheduling was discussed. A 6 team division would be too large for each team to play each 
other once per weekend, instead playing each other twice per season, over 3 weekends. A 5 team 
division would play each other once per weekend 

4.6 Scoring was discussed. Each game would result in a points score (W: 3, D: 1: L:0), and total points 
would be added for the 3 Super Series, to determine the final league table. 

  
5. AOB 
5.1 Youth Membership was confirmed as being for 12-18 year olds at £20. Eligibility would be 

determined on a case by case basis by GBWR, and would require parental consent. Youths would 
only be permitted in Division 2. 
 
ACTION: KC to send out details re: Youth membership 

5.2 KC advised that safeguarding is being worked on 
5.3 JF discussed Newham Wheels, a club of child players.  

 
ACTION: JF to make contact and discuss with KC 

5.4 Low Point Tournament was discussed in relation to the documents provided by Dave Smart. LWRC, 
Marauders and Crash accepted the costs and were content with the proposal. KC noted that club 
reps should discuss with GBWR if lack of funds could prevent the tournament taking place, as this 
could be discussed further. 
 
ACTION: JD to confirm Pirates availability 

5.5 BE clarified that she has taken over Patty Cornelius’ role as Team Manager, since her departure from 
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GBWR. BE clarified that she is temporarily in the position, and the role will be advertised (funding 
dependent) in the new year. 

5.6 AT discussed the high volume of requests received by the RSOs and highlighted a need for club details 
to be shared. 
 
ACTION: Dragons and LWRC to provide requested club contact details. 

5.7 Responding to a question by CP, KC clarified that GBWR CRBs would not go through the RFU, and 
must be completed independently. 
 
ACTION: KC to send copies of forms to CP. 

  
6. DONM 
6.1 A desire for different locations and different days was expressed, to help those unable to travel long 

distances or on certain days. The DONM was set as 29th November, prior to the potentially 
rescheduled SS1.  
 
ACTION: KC to confirm venue. 

6.2 KC thanked all for their attendance and the meeting was closed. 
  
 A PHOTOGRAPHIC RECORD OF THE FLIPCHARTS USED AT THE MEETING IS AVAILABLE UPON 

REQUEST – PLEASE E-MAIL DANIELHOOK@RFU.COM FOR COPIES 
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