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GREAT BRITAIN WHEELCHAIR RUGBY LIMITED 
Annual General Meeting 
13 July 2016 
 

MINUTES 
 

1. Chair’s Opening Address 
 
1.1  The Chair welcomed Members to the AGM and explained that the AGM provided an 

important opportunity for Members to be updated by the executive team and to challenge 
the board on any aspect of the management of the sport. He confirmed that the meeting was 
quorate.  

  
2. Apologies for Absence 
 
2.1 Apologies were received from: James Madden, Andrew Flatt, Mary Daunt, David Durston, 
 Keith Jones, Richard Cartwright, Sue Coombs, Vince Barton, Martin Saych, Jonny 
 Collingwood, Allan Smith, Edward King, Nicola Mathews, Christy Karpanen. 
 
3. Minutes of the AGM dated 15 July 2015 
 
3.1 There being no changes proposed, the minutes were approved. 
 
 Proposed: Bob O’Shea 
 Seconded: Graham Kamaly-asl 
 
4. Actions Arising 
 
4.1 There were no actions arising. 
 
5. Chair’s Annual Report 
 
5.1 The Chair began by saying that there was a great deal of change happening in the sporting 

environment and that change was always challenging. He reflected that some embraced 
change whilst others did not like it. He said that change had been a positive agent for 
GBWR and that the development of the sport and the number of people playing the game 
was testament to Kirsty Clarke and her team and the change she had effected. Likewise the 
elite game had also changed and he congratulated Lorraine Brown, Paul Shaw and the 
performance team for putting in place a new performance system which had already resulted 
in some very good results over the past year including a gold medal at the European 
Championships.  

5.2 The Chair continued by saying that we should not under-estimate the importance of 
sponsorship and that it would increase in importance under the new Sport England policy of 
NGBs reducing their reliance on government funding. He said that other Chairs he had 
spoken too were in awe of the sponsorship agreement achieved with BT and the subsequent 
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TV coverage of WWRC15. He commented that the future funding situation was a challenge 
but that it also presented opportunities which the board, CEO and his team were working 
hard to ensure GBWR positioned itself to benefit.  

5.3 The Chair paid tribute to his board colleagues for the work they did and made special 
mention of James Madden who was standing down from the board after 9 years. He said that 
James was a friend, colleague and also a work associate and that he had played a very 
important role on the board which benefited from his legal mind and experience. He thanked 
James on behalf of the sport. He then welcomed Margaret Moore who was standing for 
election at the AGM and who had a strong legal background which was already proving 
valuable to the board.  

5.4 Finally, the chair reported that he and the CEO had approached Jason Leonard OBE, 
currently President of the RFU and a 2003 Rugby World Cup winner, to ask if he would 
consider becoming a Patron of GBWR. Jason had indicated he would accept such a position. 
The Chair asked the voting members present whether they would support Jason Leonard 
taking up the role of Patron. A formal proposal was made by Ross Morrison and seconded 
by James Price and unanimously approved by voting members present.  

 Action: CEO 
 
6.0 CEO’s Report 
 
6.1 The CEO reminded Members that the full Report and Financial Statements were available 

on the website. He began by thanking all of those who had made the effort to attend the 
AGM and those at home who had submitted proxy votes, also reminding the meeting that 
the AGM covered performance between April 2015 and March 2016. He said that he would 
cover some key points in his presentation but that he would leave the Performance and 
Development Directors to provide more of the detail. In summarising the year, the CEO 
focused on: 

  
x Top 8 High Spots:  

o 1. European Gold & Rio Qualification. He reported that by achieving European 
Gold in 2015 we had again met our UK Sport target for the year. This meant that 
all targets for the first 3 years of the cycle had been met. He congratulated the 
Performance Director and Head Coach on some excellent results over the year. 

o 2. BT WWRC15. This had been a great success though CEO said he was 
disappointed by ticket sales even though they had generated £70k in revenue 
which was more than any other disability sporting event other than the 
Paralympics and other multi-sports events.  The presentation of the event and the 
quality of rugby and the free to air live TV coverage had been a huge 
achievement and was recognised as such by UK Sport and visiting teams.  

o 3. Growth. This had continued over the year with more people playing the game, 
more new clubs and more new Members. He thanked the NDD and her RDOs 
for the work they continue to do to grow the game.  

o 4. BT Youth Programme. This he reported is now well under way. He thanked 
Stuart McLindon for the great work he is doing and commented on the diverse 
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groups of children he is working with and the positive impact that the 
opportunity to play the game is having on individual children. 

o  5. Coaching System. The CEO said that this was probably the real highlight of 
the year. He said that the creation of an accredited coaching qualification and the 
opportunity for all coaches to undertake a structured coaching course and gain a 
recognised qualification would have a real impact on the quality of the game. He 
congratulated all involved in supporting this work, particularly those who had 
assisted Sports Coach UK with the technical content – Rob Tarr, Paul Jenkins, 
Mike Spence and Bob O’Shea. He said that the next stage was for GBWR to 
become an accredited centre and he was working on this with the NDD.  

o 6. Quality of the League. The Super Series this year had shown how the quality 
of rugby is increasing. Division 1 in particular was highly competitive and of a 
high standard. He noted that there were now some foreign players in teams and 
this had also contributed to raising the level of competition. He said that not only 
was a better league good for all those playing but it would also feed through to 
the advantage of national team.  

o 7. Wales. CEO congratulated Amanda Thomas, RDO for Wales on the good 
partnerships that had been developed in Wales over the past year. He thanked 
DSW for helping to facilitate the work there and for the grant that had been 
received for chair purchase. He also acknowledged the support given by the 
WRU and by Rupert Moon. He also thanked the Welsh Rugby Charitable Trust 
for continuing to fund the RDO position. 

o 8. BT Partnership. CEO reported that this was working well and that BT was 
fully engaged in supporting a number of areas of work. In particular the Youth 
Programme was fully funded by BT and they had a major investment in BT 
WWRC15. CEO had presented to the BT Sustainability Board this year and was 
working hard to ensure that the partnership was equally beneficial to BT. 

o 9. Governance. CEO thanked Simon Le Fevre for supporting him to deliver 
governance requirements. Among other things this year saw an on-site audit 
undertaken by Moore Stephens which delivered a positive outcome on our 
governance arrangements.  

 
x Areas to Improve:  

o 1. Pace of Variant Development. CEO reported that there was a lot of work 
going on to get the variant game defined and established and he thanked Luke 
White who is leading on this. But, he said there was a need to hasten some of 
this work. Demand was high and he was keen to be able to start meeting it. The 
first pilot will be in the autumn with a tournament to follow. 

o 2. Under-represented groups. CEO acknowledged that there had been some 
good work over the year and that the activity in support of the ‘This Girl Can’ 
campaign had been very well received but there was still more to do and this 
would continue to be a focus over the coming year especially in the BME 
community.  

o 3. Club Support for Safeguarding. CEO acknowledged that it was quite a 
challenge for clubs to meet all of the NGB safeguarding requirements but that it 
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was important that we provide safe environments for all involved in the sport. 
He acknowledged that clubs needed additional support to implement the 
Safeguarding Policy and to meet all measures required by the Advanced 
Standard. He said the executive team are committed to providing this support.  

o 4. Balance of Funding. CEO said that there is still a need to broaden the 
funding base for the sport. There is still too much reliance on funding from Sport 
England for grassroots sport and that at both local and national level more 
funding avenues had to be found. Sponsorship and fundraising is part of this but 
in the future Members will also be expected to contribute more towards funding 
their sport. 

  
x Priorities:  

o 1. Sport England & UK Sport Investment.  Securing funding for the next 4 
years is the top priority for the senior management team. The plan for Tokyo has 
already been submitted and evaluated by UK Sport and this will be reviewed 
post Rio. The Sport England work has just begun following release of the Sport 
England Strategy. CEO explained that the strategy was a complete change from 
the last 8 years but that much of what GBWR already delivers has a strong 
alignment to Sport England and Government objectives.  

o 2. Achieve Rio Target. CEO explained that the Rio target is a top 4 position. GB 
is currently ranked 5 in the world and has not yet broken into the top 4 so this is 
a challenge. 

o  3. Club Affiliation. CEO thanked the clubs and the RDOs for the on-going 
work to become affiliated. The first batch of clubs for assessment had already 
been presented to the GFC and whilst there are a few areas that still need to be 
addressed but it is a priority to get all clubs affiliated this coming year. 

o 4. Workforce Development. Great progress has been made over the last year to 
upskill volunteers and employees particularly officials, coaches and classifiers 
but there is still a great deal more that needs to be achieved to ensure a properly 
skilled workforce who can confidently deliver the sport. This is important and 
ongoing work.  

 
x Big Challenges 

o 1. Sport England’s ‘Towards and Active Nation’ CEO explained that the new 
SE strategy presented big challenges for all NGBs. The focus is much more on 
getting people active who are inactive rather than funding individuals and 
organisations who service those who are already active. There is also a drive 
towards reducing the reliance on lottery and government funding and on 
efficiencies of operation. This will present all organisations with a challenge but 
especially small ones who are already stretched in trying to deliver opportunities 
for a wide range of groups and also meet all regulatory and governance 
requirements.  
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o 2. Broaden Funding Model. Already mentioned under priorities but this will be 
a challenge and there will be many more organisations chasing sponsorship and 
fundraising opportunities. 

o 3. World Ranking. The CEO said that he had covered the Rio target earlier but 
that we absolutely have to start pushing into the top 3 world positions. Post 
London we were ranked 5th in the world and currently we remain 5th despite 
some £3M investment in the elite programme. There is no question that we have 
a better performance programme than we have ever had and that we are now 
bringing new talent through but we are in a results business and it is important 
that we begin to deliver medals. 

 
6.2 The CEO concluded by thanking all partners, the Board of Trustees, his management team, 
 the DMG, and the many, many volunteers who continue to give so much to the sport. He  
 singled out James Madden for special mention and thanked him for the huge support he had 
 provided and advice given over the 9 years he had served on the board. 
 
7. National Development Director’s Report 
 
7.1 The NDD began by thanking everyone who supported the development work. She said that 

it could not happen without the support of clubs and individuals. She then presented her 
headlines for the year as: 

 
o Continued unprecedented growth in participation – 672 new participants 
o More people than ever have had the chance to try wheelchair rugby – 1631 throughput 
o Membership had increased to 366 
o Domestic competitions now run across three divisions 
o New clubs -  Stoke Mandeville, Liverpool, Yorkshire and Brighton 
o Increased funding in Wales 
o First ever Youth Tournament – Full development of youth programme 
o First ever female only tournament – Supporting This Girl Can 

 
Workforce:  

o First ever 1st4Sport Level 2 Wheelchair Rugby Coaching course 
o Full programme of officiating workshops and clinics – including testing 
o Officiating team have increased to 29 
o Initial variant design 
o We continue to deliver more opportunities, in more places, to more people! 
o Thank you to the Domestic Management Group 

 
7.2 NDD then presented her priorities for the coming year: 
 

o Develop and submit plan for 2017 – 2021 Sport England investment 
o Continue effective positioning of the sport with key partners 
o Achievement of Advanced safeguarding standard 
o Increase the number of clubs across the country – appropriate coverage 
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o Develop and deliver a series of key programmes in Wales with new funding streams 
o Continue to deliver BT Youth Programme - with National and Regional Tournaments 
o Deliver game variant pilot 
o Ensure successful roll-out of club accreditation programme 
o Continue to increase quality and quantity of competition aligned to growth of the sport 

 
Workforce: 

o Second International Classifier 
o Run full accredited officiating education programme 
o Deliver first full programme of accredited coaching qualifications 
o Become recognised coach education centre 

 
8. Head Coach 
 
8.1 The Head Coach began by saying that it was a huge privilege to be the coach of the GB 
 team, that it was hard work but that he enjoyed it. He thanked the clubs and the DMG for the 
 support they had given and said that this had really benefited the team and individual 
 athletes. He then spoke about the performance programme: 
 

o Winning the European Championships had been a big achievement and given the team 
greater confidence as to their potential. 

o WWRC15 had perhaps delivered a degree of realism and the game v Japan was very 
disappointing.  

o Evaluation of teams in the top 3 showed that their conversion rates (possession to score) 
averaged 85% whereas GB rates were 69-70%. This became a focus for improvement. 

o New players have been brought in from Talent and integrated well 
o Whilst GB won the Test Event in Rio but we should appreciate that this was not a highly 

competitive event albeit the GB conversion rate had improved to 80% 
o Tri Nations tournament in Japan was used to trial lines – GB beat Japan which was a huge 

achievement but even more important was the defeat of the USA 
o Team has gained in confidence and resilience – mentally and physically getting much 

stronger 
o Canada Cup was used as final opportunity to try things out and the coach advised that he 

came away with some very valuable information to help shape the final training ahead of 
Rio 

o The coach commented that we should expect a positive performance surprise in Rio. We 
have young, hungry athletes and are capable of winning a medal.  

o Have developed a strong culture of hard work and go into Rio with a lot of confidence and a 
desire to make everyone proud 

 
9. Performance Director’s Report 
 
9.1 Following on from the Head Coach the PD said she was proud of all that had been achieved 

over the year and highlighted: 
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o European Champions, and Rio Paralympic Qualification  
o Other International Competition – Firmly no.1 Europe, and mixing it with World Top 4 
o Pathway Development: 9 Talent Athletes, International Classification 
o Talent Development Squad: Two regional talent training groups  
o Lilleshall, confirmed as our Elite Training centre: more accessible rooms and better access 

to old building. Performance Equipment installed in training hall 
o Health and Well Being – reduced training days lost better skin care   
o Science and Innovation: PHC, testing field and lab; chair development ROMA; preparation  

 Recovery; cooling. 
 
9.2 Looking forward ahead post Rio she outlined the focus as: 
 

• Performance Strategy 2020, and Beyond  
• Building on the great foundations built within the Rio Cycle 
• Sustainable Pathway  
• Bigger talent pool, more athletes year on year challenging for elite selection  

• Rio 2016 Review processes and final UKS and SE funding submissions  
• January 2017, start of new cycle  

• Open selection camp, applications submitted and athletes invited to 1st selection 
camp January 2017 

•  Final selection camp March 2017, 15 athletes named on elite programme for 2017 
• Early European Championships June or July? … part of a longer - two year team 

development programme for Worlds 2018 in Australia. 
 

9.3 Finally PD thanked all athletes and staff for their commitment over the year.  
 
10. International Report 
 
9.1 Richard Allcroft presented his international report. In summary: 
 

o He said part of the purpose of IR was to support the direction of international major 
events 

o As an IWRF board member he was also playing a role in supporting the achievement of 
IWRF Board objectives and as part of this he is chairing the IWRF group tasked to 
engage with wheelchair rugby variants 

o Other areas of involvement is in supporting the IWRF and IPC in the further 
development of sport classification and in helping to strengthen the European zone 

o Finally, identifying  and promoting GBWR candidates for international positions was 
another key objective and he said that Mike Spence was one potential candidate for a 
future international position.  

9.2 Richard reported that Sarah Leighton was standing down from her role as Head Classifier  
 after 13 years. The AGM thanked Sarah for the huge commitment she has made over this 
 period. 
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9.3 James Price asked about the future of the Europa Cup saying that it had been a competition 
 involving the top clubs from each nation but that now it seems anyone can take part. Richard 
 replied that it had lost its way but that he would raise the issue with Europe. Bob O’Shea  
 commented that the financial requirements of sanctioning the event meant that the format 
 had to change because it was too expensive and so sanctioning was not requested and the  
 event became less of an elite tournament. 
9.4 Ross Morrison asked where the venue was for the 2017 European A championships. 
 Richard said that this information would be announced soon. 
9.5 Graham Kamaly-asl asked if there might be any rule changes post Rio. Richard replied that 

rule changes are no longer dealt with at the General Assembly but that proposed changes 
have first to be tested and evaluated in competition. As part of this they have to be used in 
an event. Once this process has been followed the General Assembly will consider 
approving the change. 

 
10. Resolutions 
 
10.1 Resolution 1. 

THAT the accounts for the financial year ended 31 March 2016 together with the 
reports of the Trustees and auditors be adopted. 

 
Proposed: Bob O’Shea 

 Seconded: Graham Kamaly-asl 
  
For: 28, Against: 0, Abstained: 1   Resolution Carried 

 
10.2 Resolution 2. 

THAT Mazars, Tower Bridge House, St Katherine’s Way London E1W 1DD be re-
appointed as the Company’s Auditors, to hold office until the conclusion of the next 
Annual General Meeting. 

 
Proposed: Steve Palmer 
Seconded: Justin Frishberg 
For: 29, Against: 0, Abstained: 0   Resolution Carried 

 
10.3 Resolution 3. 

THAT Mrs Margaret Moore be appointed as a Trustee for a period of up to 3 years. 
 

Proposed: Ross Morrison 
Seconded: Brian Fisher 
For: 29, Against: 1, Abstained: 0   Resolution Carried 
 

10.4 Resolution 4. 
THAT Mr Andrew Flatt be re-appointed as a Trustee for a period of up to of 3 years. 
 
Proposed: Justin Frishberg 
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Seconded: James Price 
For:  29, Against: 0, Abstained: 0   Resolution Carried 

 
10.5 Resolution 5. 
 THAT Mr Richard Allcroft be re-appointed as a Trustee for a period of up to 3 years. 

 
Proposed: Bob O’Shea 
Seconded: Steve Palmer 
For: 29, Against: 0, Abstained:  0 
 
 

 
7. AOB 
 
7.1 None declared. 
 
There being no further business the meeting closed. 
 
 
 
 
………………………… 
Kevin Aitchison 
Chair of Trustees  
GBWR 
13 July 2016 


