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1. Introduction 

1.1 Welcome to the 2015-2016 Business Plan which sets out the focus of our 

planned activity for the coming year. As always, the starting point for the plan 

are the 8 strategic outcomes which underpin our strategy which was 

developed with the support and help the Domestic Management Group 

(DMG), many Members and partners. 

 

1.2 Our 8 strategic outcomes are listed here: 

 

Strategic Outcomes 2013-2017 

1 Grow the sport by attracting and retaining more people 

2 Support emerging, new and GBWR recognised clubs and groups to 

provide high quality experiences which meet the aspirations of 

participants 

3 Increase the quality and quantity of domestic and international 

competition opportunities 

4 Establish a high performance system which enables consistent 

achievement of top 3 world ranking 

5 Develop and implement a Workforce Strategy 

6 Provide effective governance and leadership 

7 Broaden the resource base and reduce the reliance on grant funding 

8 Review and refresh the communications and media strategy building on 

the 2012 success and positioning wheelchair rugby as the most talked 

about Paralympic sport in GB 
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2. What was achieved in 2014-2015? 

2.1 We have assessed our achievements against the priorities and objectives we 

set in the 2013-14 Business Plan. To remind you, our top priorities in 2014-15 

were: 

 

 Keep Growing the sport 

 Provide varied opportunities to play 

 Embed the pathway to podium success 

 Increase our income 

 Prepare for WWRC15 

  

So against these priorities how did we do? 

 

2.2 Priority 1: Keep Growing the Sport 

 

 The strong growth reported last year has continued, fuelled by the delivery of 

effective development programmes and the increased public awareness gained 

through partnership working and the proactive promotion of our sport. For the 

second year in a row we have exceeded our Sport England participation 

targets achieving an accumulative number of 625 new people taking part in a 

minimum of 3 sessions against our Sport England contracted target of 424. 

Increased membership and club growth (see below) demonstrates that the 

awareness and interest this activity creates does translate into new people 

playing the game on a regular basis though we would like to develop better 

mechanisms for tracking this. The growth has earned £250,000 in Sport 

England Reward and Incentive funding for 2015-17 which will allow us to 

develop further sport variants, deliver targeted talent identification initiatives 

and continue with our successful club development programme.  

 

 Overall Membership has again increased this year from 238-333. Last year we 

declared Woodbridge, Gloucester and Canterbury as new clubs. All three of 

these are now well established and competing in Division 3 of the Super 

Series. This year a further three clubs have been formed: Dorset Destroyers in 

BroadstoneYorkshire Lions in Pindersfield and  West Midland Warriors 

based in Birmingham at Queen Alexandra College We will be working to 

support their development over the next year and expect to see them qualify 

to play in the Super Series next season.  

 

 Supporting workforce development has been an important objective this year. 

Top priority has been to accelerate work to increase the number of coaches 

and provide them with effective training and development. Accredited courses 

are being developed with SportscoachUK and 1st4Sport with the technical 
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elements being developed by a newly established Technical Coaching Group 

(TCG). Its members include the Performance Director, GB Head Coach and 

some of our most experienced club coaches - Steve Palmer (LWRC Head 

Coach), Rob Tarr (Tigers Head Coach) and Paul Jenkins (Ospreys Head 

Coach and GB Invictus Coach). The first ever coaching qualification will be 

piloted in the summer ready for full roll out in autumn 2015. 

 

 This year we also held our first ever coaching conference which was attended 

by representatives of 80% of our clubs. This will be an annual event which we 

will be targeting all clubs to be represented.  

 

 The GBWR Classification Strategy has been developed and sets out how we 

aim to ensure that classification across the country can support the growth in 

the sport. We are increasing numbers of trained classifiers from 2 to 4 and 

recruiting a further 3 into our classifier development programme. With 2 

classification workshops held in 2014-2015 we will deliver another 2 in 2015-

2016 and ensure that at least 1 classifier will be internationally trained by the 

end of the year. By 2017 we aim to pilot a classification panel at domestic 

competitions sowing the seeds to ensure that GB can be one of the leading 

nations for classification.  

 

 GB Head Mechanic Dorrien Preece has supported the delivery of a mechanics 

workshop for new teams. More workshops are planned for 2015-2016 along 

with a mechanics resource that will be downloadable from the GBWR 

website. 

 

 GB Head of Officiating has led in the development of new officials and has 

also produced a series of officiating guides that are now available on the 

GBWR website. The number of officials has increased by 4 with our 

officiating team now at 29. Brian Ward, Dave Woods, Simon Starr, Sue 

Aldridge and Kristin Opiela have also been recognised by the IWRF with 

International appointments. The draft GB Officiating Strategy has been 

developed and awaiting endorsement from the newly established Strategic 

Officiating Group. The strategy will underpin all developments in officiating 

going forward. 

 

 The GBWR Volunteer Strategy has been developed and 2 workshops 

delivered. A volunteer recruitment drive was undertaken to encourage new 

volunteers to get involved and support the Nationals. 30 new volunteers have 

been recruited and undertaken training ready for the BT National 

Championships in May. We look forward to welcoming these volunteers into 

the sport and will be undertaking increased levels of volunteer engagement 

activity during 2015-2016. This programme has been supported by our new 

partner BT. 
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 The effective delivery our mainstream development programmes has been a 

key focus of our work. 24 Rugby Wheels, 14 Spinal Injury Unit and 18 

Personnel Recovery Centre sessions have been delivered. We also supported 

the Spinal Injury Unit Games held at Stoke Mandeville in April.  

 

 Working in partnership with Saracens and with support from its Foundation 

we have started our inaugural youth programme and over 40 young people 

across Hertfordshire and North London have tried the sport for the first time. 

We have also delivered a series of youth sessions across south west London 

support by investment donated by our Ambassador Mike Brown. On the back 

of this we look forward to working closely with Harlequins in the coming 

year. 

 

 Meeting demand continues to be our biggest challenge and it is critical that 

we work closely with partners. This year, in addition to our established 

partners we have worked closely with the Weir Archer Foundation delivering 

RugbyWheels sessions across Croydon and are starting to work with 

premiership clubs Newcastle Falcons and Exeter Chiefs to develop further 

opportunities for young people. The addition of Julie Bunnage as WWRC15 

Community Manager has also provided valuable experience and capacity as 

she brings together a whole new community programme in support of the 

2015 BT National Championships and prepares for the BT WWRC15 

Community Day. A number of new partners are also supporting this work 

including the Greater London Authority (GLA) and the London Legacy 

Development Corporation (LLDC). 

 

 We have seen some interesting developments in Wales. Although it is 

disappointing that neither Sport Wales nor Disability Sport Wales are funding 

any wheelchair rugby activity, our RDO post is still being funded by Welsh 

Rugby Charitable Trust and we have new partnerships with Ospreys and 

Rygbi Gogledd Cymru (RGC). Ospreys have partnered with South Wales 

Pirates who have now renamed after the Welsh club and Dragons have 

partnered with RGC and also renamed. Dragons have moved their training 

venue to Wrexham University with former Welsh international Rupert Moon 

being a huge support in developing these new relationships. GBWR has 

developed an exciting new partnership with Welsh Rugby Union (WRU) and 

we look forward to seeing this relationship increase participation across 

Wales over the coming years. 

 

 The Domestic Management Group (DMG) continues to strengthen and has a 

crucial role in steering some of the key domestic decisions across the sport. In 

a recently conducted survey 100% of respondents confirmed that the DMG 

has either ‘good’ or ‘very good’ input into the sport. With 67% confirming the 

DMG’s effective decision making. 
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2.2 Priority 2: Provide Varied Opportunities to Play 

 

 Last year we set ourselves a target to be more inclusive and to start the 

development of new programmes which would reach out to individuals and 

groups who did not necessarily meet the international classification 

requirements. First and foremost of these was to build on our Personnel 

Recovery Centre Programme working with military personnel as part of their 

rehabilitation. As noted above, we delivered 18 of these sessions and reached 

into 4 of the 5 centres and Headley Court.  

 

 In addition to the above, we supported the delivery of the inaugural Invictus 

Games and were key in developing a new version of rugby and classification 

model to meet the needs of this group. GBWR personnel coached and 

supported the GB team which won the gold medal at the games whilst other 

GBWR staff managed the wheelchair rugby competition and provided all 

officials and support staff.  

 

2.3 Priority 3: Embed the Pathway to Podium Success 

 

 Last year we detailed the building blocks of the new performance system that 

had been put in place post London 2012. Embedding these has been a key 

deliverable this year. In particular there has been a notable focus on talent. 

Over the year 3 x 5 day camps have been held along with a number of day 

sessions. From these a squad of 10 athletes were selected out of which a team 

took part in the Rugby Mania tournament in Prague. In addition, there have 

been 2 talent identification events and we are working with ‘Front Line to 

Start Line’ where at least one potential athlete has been identified.  

 

 Our research work with the Peter Harrison Centre is delivering practical 

benefit. In particular the Fit and Healthy Athlete programme, Skin Health and 

Shoulder Health projects are all contributing to a reduction in the number of 

days lost due to sickness and illness. The development of a battery of 

physiological tests has also been invaluable as an element of the talent 

identification and confirmation process.  

 

 Following an independent options study funded by UK Sport, Lillishaw 

National Sport’s Centre was selected as the GB elite centre and from April 

will be used to deliver all GB training. UK Sport is making a further 

investment in the centre to provide the additional facilities required by 

GBWR.  

 

 For the second year in succession the GB squad met all of its targets agreed 

with UK Sport for 2014-15 and achieved 5
th
 place at the 2014 World 

Championships in Denmark. Overall the team played 37 games in 2014, many 
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against the top teams in the world. The annual UK Sport Review gave an 

overall assessment of Amber. 

 

2.4 Priority 4: Increase our Income 

 

 In January we announced that BT will become the official principal partner of 

GBWR from 1 April 2015. Although the partnership does not officially begin 

until then, BT has already provided considerable support since we signed the 

agreement.  

 

 As forewarned last year we lost Coloplast as our sponsor for the National 

Championships and the Super Series. A big thank you to them as they have 

sponsored both tournaments for a number of years. Roma Sports stepped in to 

sponsor the National Championships in 2014 and will continue to support the 

Nationals going forward though BT will become its principal partner from 

2015.  

 

 Nigel Wray through the Saracens Foundation was a new partner in 2014 and 

helped fund the youth programme we delivered in Hertfordshire and North 

London. Income from fundraising and donations was also achieved through 

our ambassador Mike Brown, ‘Enterprise Rent a Car’ and fundraising days. 

 

 The delivery of corporate events to companies Nissan and Finlandia were also 

a source of additional income in 2014.  

 

2.5 Priority 5: Prepare for WWRC15 

 

 Preparations are on target for the delivery of WWRC15 in October. Key 

milestones met this year include: 

 

 budget agreed 

 all 8 teams signed agreement to take part 

 Copper Box Arena contract agreed 

 tournament launched in May by Mayor London, Mike Brown and President 

IWRF 

 accommodation packages agreed 

 BT contracted as title sponsor 

 UK Sport Gold Series event and ‘every road to Rio’ 

 tournament schedule agreed and released 

 tickets released on sale 26 March with Membership pre-public release offer 

 broadcaster contracted 

 

2.6 In addition to our top priorities there were a number of other objectives we set 

out to achieve over the year and these were listed in last year’s plan. Progress 

against these include: 
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 We have worked with the NSPCC Child Protection in Sport Unit to progress 

our safeguarding organisation. We have established the position of NGB 

Safeguarding Officer and formed the Case Management Team. All clubs now 

have Club Welfare Officers and we are on target to achieve the Intermediate 

Safeguarding Standards. 

 

 We have worked with an external consultant to ensure our commitment to 

being an inclusive sport is borne out by our equality and diversity procedures 

and practices. This year we extended our equality profile audit to include 

coaches, officials and Members with an encouraging +25% response. In 

March we advertised for two new Trustees with the aim of seeking candidates 

who meet our skill needs but also help to ensure we have a more balanced and 

diverse board. The CEO has also met with Stonewall with an aim of seeking 

opportunities to work together. We are on target for our submission for the 

Preliminary Level of the Equality Standard. 

 

 Our partnership with Roma Sports has strengthened further this year. The 

company’s commitment to manufacturing high quality chairs at fair cost and 

to providing a high standard of customer care is resulting in a highly 

successful relationship. Roma are also working with our elite team to develop 

an elite chair. 

 

 Our governing documents have been reviewed and rewritten this year to 

reflect organisational and legislative changes and to meet the requirements of 

funding organisations. The new Articles will be presented to the AGM for 

adoption in June. 

 

 WWRC15 Limited was established as a subsidiary company of GBWR to 

manage the delivery of BT WWRC15.  

 

 In February 2014 GBWR became VAT registered.   

 

 The 2014 Audit of Accounts was conducted by Mazars LLP and returned a 

positive report of the charity’s finances. 
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3. What will we do in 2015-2016? 

 

3.1 Our top 5 priorities in 2015-2016 will be to: 

 

 Keep growing the sport 

 Develop our workforce 

 BT WWRC15 as a world leading event 

 Work with BT to create world class partnership 

 Qualify for Rio 2016 

 
 

Our core values will be at the heart of achieving these priorities: 
 

 Enjoyment, Excellence, Trust, Respect, Inclusiveness, Teamwork 
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4. Structure of the Business Plan 

4.1 The Business Plan is structured around the 8 strategic priorities taken from the 

 2013-2017 Strategic Plan . Each priority has a number of objectives and related 

 key performance indicators (KPIs). The KPIs are a vital component of the 

 performance management system used by the Board of Management, the 

 Governance and Finance Committee and the Board of Trustees to track 

progress. Next to each KPI is a column showing the resource source to be used 

 for delivering the KPI and this is followed by a column showing its RAG 

 status. The description of the RAG status is shown below. The next column 

 Shows the Management Board member who is accountable for delivering the 

 KPI. 

 
 

Green Performing Working well. ● Fully functional, up to date 

and fit for purpose. ● High confidence based 

on evidence. ● Challenges identified, action 

taken and interventions have established 

causality. 

Amber Working on it Solutions to challenges identified, action 

plans under way with signs of progress being 

made. 

Red Need help Not working. ● Solutions to challenges not 

agreed, planned or activated. 
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Strategic 
Priority 

Objective KPI Funding / 
resource 

RAG 
Status 

SMT 
Lead 

Officer 

Strategic Priority 1: Grow the sport by attracting and retaining more people 
 
1.0 1.1 Roll out Year 1 BT National 

Youth Programme 
6x 6 week programmes by Mar 16 
 
6x basic coaching courses by Mar 16 
 
Develop 6x Youth teams (3x London based; 1x Wales [Neath 
Children’s Centre]; 1x Cornwall; 1x Manchester) by Mar 16 
 
Deliver Youth competition as part of WWRC15 Community 
Day by Oct 15 
 

BT  
 
GLA (tbc) 
 
Local charities 
(tbc) 
 
Get Kids Going! 
– chairs (tbc) 

    NDD 
 
 

Youth Officer 
 

1.2 RugbyWheels Deliver 12 sessions by Mar 16 
 
Pilot RugbyWheels masters by Mar 16 

Sport England 
 
Local Charities 
 
Age Org 
 

    NDD 
 
 

RDOs 

1.3 Deliver Personnel Recovery 
Centre programme agreed and 
managed by Help for Heroes 

Provide coach and support team to meet Help for Heroes 
programme 
 
Agree SLA with Help for Heroes by May 15 
 
Provide basic coaching course to 5 military coaches by Mar 
16 
 
 
 
 
 
 
 

Help for Heroes     NDD Paul Jenkins 
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Strategic 
Priority 

Objective KPI Funding / 
resource 

RAG 
Status 

SMT 
Lead 

Officer 

1.4 Deliver wheelchair rugby 
opportunities in SIUs 

Deliver a minimum of 12 introductory / development 
sessions across 3 SIUs by Oct 15 
 
Assist GBWR clubs to support wheelchair rugby 
development in SIUs  
 
Produce promotional materials to support the development 
of the game in SIUs by Oct 15 
 
Deliver wheelchair rugby opportunities at SIU games 2015 
 

Sport England 
 
Wheelpower 
(SIU Games) 

    NDD  RDOs 

1.5 Increase the number of 
active participants and access 
opportunities 

Increase the number of active participants from 474 to 684 
by Mar 16 
 
Increase the number of NGB led access opportunities from 
974 to 1514 by Mar 16 
 

Sport England 
 
Sport England 
targets 

    NDD RDOs 
 
WWRC15 
Community 
Programme 
Manager 
 
Youth Officer 
 

1.6 Increase the number of 
clubs (used in the broader sense 
to denote centres of 
participation) in GB from 10 to 
20 by 2017 
 

Increase the number of GB clubs from 16 to 19 by Mar 16 Sport England 
 
Sport England 
targets 

    NDD RDOs 

1.7 Develop a paraplegic version 
of wheelchair rugby  

Establish 2 paraplegic teams by Mar 16 
 
 
 
 
 
 

Sport England 
Reward & 
Incentive 
 

    NDD RDOs 
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Strategic 
Priority 

Objective KPI Funding / 
resource 

RAG 
Status 

SMT 
Lead 

Officer 

1.8 Support provision for 
underrepresented groups 
 

LGBT initiative by Oct 15 
 
Support This Girl Can campaign 
 
Develop and deliver a participation campaign aimed at BME 
groups by Dec 15 
 

Sport England     NDD RDOs 

1.9 Meet all Sport England 
contractual outcomes 

Provide quarterly progress reports to BOM and BOT 
 
Meet all Sport England reporting requirements 
 

Sport England     NDD N/A 

Strategic Priority 2: Support emerging, new and GBWR recognised clubs and groups to provide high quality experiences which meet 
the aspirations of participants 
2.0 2.1 Support clubs to meet 

GBWR affiliation requirements 
Implement club affiliation action plan by Jul 15 Sport England     NDD RDOs 

2.2 Support achievement of a 
recognised Quality Standard 
(Clubmark / InSport) for all 
registered clubs 
 

7 clubs to have achieved Quality Standard by Mar 16 
 

Sport England     NDD RDOs 

2.3 Provide Talent Identification 
opportunities 

Develop partnership agreements with 2 external partners 
e.g. Meningitis Society and Scope by Mar 16 
 
Deliver 4x RugbyWheels programmes with external partners 
by Jan 16 
 
Support the transition of 10% of those participating in Talent 
ID events to GBWR clubs 
 
 
 

Sport England 
Reward & 
Incentive 

    PD Talent Lead 
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Strategic 
Priority 

Objective KPI Funding / 
resource 

RAG 
Status 

SMT 
Lead 

Officer 

Strategic Priority 3: Increase the quality and quantity of domestic and international competition opportunities 
3.0 3.1 Deliver the BT Super Series 

leagues 
Produce delivery plan for 2015-2016 and 2016-2017 leagues 
by May 15 
 
Deliver 2015-2016 BT Super Series 
 
Produce full evaluation of Super Series within one month of 
each event 
 

BT     NDD Events & 
Competition 
Officer 

3.2 Deliver the BT National 
Championships 

Deliver 2015 BT National Championships by May 15 
 
Evaluate 2015 BT National Championships by 30 Jun 15 
 
Produce 2016 Action Plan by Dec 15 
 

BT 
 
Roma 
 
Sport England 
 
Sponsors 
 

    NDD Events & 
Competition 
Officer 

3.3Deliver BT National 
Championships Community 
Programme 

Deliver 2015 Community Event by May 15 
 
Evaluate 2015 Community Event by 30 Jun 15 
 
Produce 2016 Action Plan by 30 Nov 15 
 

GLA 
 
Sport England 

    NDD  WWRC15 
Community 
Programme 
Manager 

3.4 Provide a competition 
schedule which supports the 
WCPP performance objectives 

Establish 2016 competition schedule for elite squad by Dec 
15 
 
Secure a minimum of 2 competition opportunities in 2016 
for the talent squad by Mar 16 
 
Develop an events strategy for 2016-2024 by Dec 15 
 
 
 

UK Sport     PD N/A 
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Strategic 
Priority 

Objective KPI Funding / 
resource 

RAG 
Status 

SMT 
Lead 

Officer 

 3.5 Deliver the BT World 
Wheelchair Rugby Challenge 
2015 

Monitor the Action Plan 
 
Deliver the event to budget by Oct 15 
 
Evaluate the event by Dec 15 
 

BT 
 
Sponsors 
 
Ticket sales 

    CEO WWRC15 
Event Director 

Strategic Priority 4: Establish a high performance system which enables consistent achievement of top 3 world ranking 
4.0 4.1 Consolidate a culture of 

performance excellence within 
the WCPP 

Develop a set of indicators to measure achievement of 
athletes owning the process of ‘what it will take to win’ by 
Nov 15 
 
Identify the parameters for world class performance 
excellence 
 

UK Sport     PD PH 
Head Coach 

4.2 Meet all UK Sport WCPP 
contracted outcomes 

Provide quarterly progress reports to BOM and BOT 
 
Meet all Mission 2016 reporting requirements 
 

UK Sport     PD N/A 

4.3 Further develop Talent 
pipeline 

Establish regional talent centres of excellence by Jun 15 
 
Establish effective system of individual talent management 
by Aug 15 
 
Identify minimum of 1x 3.5; 1x 3.0 and 1x 1.0 who have 
potential to join elite squad by Mar 16 
 
 
 
 
 
 
 

Sport England     PD N/A 
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Strategic 
Priority 

Objective KPI Funding / 
resource 

RAG 
Status 

SMT 
Lead 

Officer 

4.4 Further develop partnership 
with PHC, EIS, Chimp 
Management and other 
partners to deliver world class 
sports science and medicine 
provision 

Develop Rio 2016 preparation plan by Jun 15 
 
Further progress 2014 programmes (Fit & Healthy Athlete; 
Recover & Robust Programme; GPS / Physiology 
Programme) to reduce from 116 days to 104 days lost 
though illness / injury by Mar 16 
 
Develop Phase 2 action plan for elite chair with 4 players 
testing prototype chairs by Dec 15 
 

UK Sport 
 
PHC 
 
Roma 

    PD PH 
Head 
Mechanic 

4.5 Establish Lilleshall as GB 
elite training centre 

Agree set of works and funding by May 15 
 
Complete works by Aug 15 
 
Agree contract with Lilleshall by Aug 15 
 

UK Sport  
 
Lilleshall 

    PD N/A 

Strategic Priority 5: Develop and implement a Workforce Strategy 
5.0 5.1 Develop and implement a 

coaching system which meets 
the needs of all levels of the 
sport and provides a coaching 
award system which is 
accredited by a recognised 
coaching body  
 

Develop and deliver first GBWR coaching qualification by Oct 
15 
 
Develop and deliver first GBWR coach educator  training by 
Dec 15 
 
Develop / start delivery of a mentoring programme to new 
coaches by Jul 15 
 
Accredit minimum of 8 GBWR coaches by Mar 16 
 
 
 
 
 
 

Sport England     NDD RDO South, 
East & London 
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Strategic 
Priority 

Objective KPI Funding / 
resource 

RAG 
Status 

SMT 
Lead 

Officer 

 5.2 Further develop officials to 
meet the needs of the sport 

Develop and deliver GBWR accredited officiating course by 
Dec 15 
 
Deliver 1x officiating workshop Oct 15 
 
Increase number of officials from 26 to 32 by Mar 16 
 
Identify 2 candidates to develop  as international referees 
and put in place development plan by Sep 15 
 

Sport England 
 
UK Sport 
 

    NDD Head of 
Officiating 

5.3 Implement a national 
pathway for classifiers 
 

Develop classification resources by Aug 15 
 
Deliver 1x classification workshop by Mar 16 
 
Increase number of internationally qualified classifiers from 
3 to 4 by Mar 16 
 

Sport England 
 
UK Sport 
International 
Influence 
 

    NDD RDO Wales 

5.4 Work in partnership with 
GBWR’s wheelchair 
manufacturer partner to 
provide  training for wheelchair 
mechanics 
 

Run 2 mechanics workshops by Mar 16 
 
Develop a basic mechanics handbook by Mar 16 
 
Identify 2 mechanics to support WCPP pathway by Mar 16 
 

Sport England     PD GB Mechanic 

 5.5 Implement the GBWR 
volunteer strategy 

Deliver 4 volunteer training opportunities by Dec 15 
 
Develop volunteer resource by Jun 15 
 
Develop volunteer campaign 
 
Increase number of volunteers from 84 to 100+ by Mar 16 
 
 
 

Sport England     NDD RDO Wales 
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Strategic 
Priority 

Objective KPI Funding / 
resource 

RAG 
Status 

SMT 
Lead 

Officer 

5.6 Ensure properly trained 
workforce 

Deliver 1 mandatory training opportunity by Oct 15 and a 
second by Mar 16 

Sport England  
 
UK Sport 
 

    CEO CMS 

Strategic Priority 6: Provide effective governance and leadership 
 6.2 Achieve sound and 

sustainable financial results 
 

Management board to conduct quarterly financial reviews 
and meet all external reporting requirements 
 

UK Sport 
 
Sport England 
 

    CEO N/A 

6.3 Implement actions relating 
to change to Articles 

Produce Rules and regulations detailed in new Articles by 
Jun 15 
 
Present Articles at AGM for Membership approval 
 

UK Sport 
 
Sport England 
 

    CEO N/A 

6.4 Support and encourage a 
strong, empowered Domestic 
Management Group 
 

Conduct annual self-review forum by Mar 16 
 
Produce annual report of DMG by Mar 16 
 

UK Sport  
 
Sport England 

    NDD 
 

CMS 

6.5 International Relations 
objectives 

Establish WWRC as an integral part of future World Rugby 
Cups 
 
Maintain GB members in influential Committee positions – 
review Sep 15 
 

UK Sport      CEO N/A 

6.6 Complete Business 
Continuity Plan 

Draft Plan by Jun 15 
 
Test Plan by Oct 15 
 
Review post test by Dec 15 
 
 
 

UK Sport  
 
Sport England 

    CEO 
 

N/A 
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Strategic 
Priority 

Objective KPI Funding / 
resource 

RAG 
Status 

SMT 
Lead 

Officer 

6.7 Maintain long term financial 
plan 

Review 4 year plan by Jun 15 UK Sport  
 
Sport England 
 

    CEO 
 

Finance 
Trustee 

6.8 Meet stakeholder pension 
legislation 

Determine options for employee pensions by Aug 15 
 
Implement employee pension plan by Jan 16 
 

UK Sport  
 
Sport England 

    CEO 
 

N/A 

6.9 Increase Board diversity Recruit 2 new Trustees by Dec 15 UK Sport  
 
Sport England 
 

    CEO 
 

N/A 

6.10 Review GBWR Induction 
process 

Test Induction process with new employees by Jun 15 
 
Review and amend by Aug 15 

UK Sport  
 
Sport England 
 

    CEO 
 

CMS 

6.11 Achieve Intermediate Level 
Equality Standard 

Confirm achievement of Preliminary Standard by May 15 
 
Develop Intermediate Action Plan by Jul 15 
 
Implement Intermediate Action Plan to achieve 70% 
completion by Mar 16 
 

UK Sport  
 
Sport England 
 

    CEO 
 

N/A 

6.12 Achieve Advanced Level 
Safeguarding Standard 

Confirm achievement of Intermediate Standard by May 15 
 
Develop Advanced Action Plan by Jul 15 
 
Implement Advanced Action Plan to achieve 70% completion 
by Mar 16 

UK Sport  
 
Sport England 
 

    CEO 
 

Safeguarding 
Officer 

6.13 Register GBWR for VAT 
with HMRC 

Implement VAT system by May 15 UK Sport  
 
Sport England 
 

    CEO 
 

Finance 
Trustee 
 
CMS 
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Strategic 
Priority 

Objective KPI Funding / 
resource 

RAG 
Status 

SMT 
Lead 

Officer 

Strategic Priority 7: Broaden the resource base and reduce the reliance on grant funding 
7.0 7.1 Identify and confirm 2 new 

partners and sponsors 
 

Find 2 new partners by Dec 15 Corporate     CEO 
 

N/A 

7.2 Work with Home nations to 
achieve equitable financial and 
value in kind support 

Confirm new funding partners in Wales by Aug 15 
 
Achieve funding support to develop the game in Scotland by 
Mar 16 
 

Corporate     CEO 
 

N/A 

7.3 Establish an  effective 
partnership with BT 

Establish a programme of once monthly partnership 
meetings by Apr 15 
 
Establish a programme of BT familiarisation visits by Jun 15 
 

BT     CEO 
 

N/A 

Strategic Priority 8: Review and refresh the communications and media strategy building on the 2012 success and positioning 
wheelchair rugby as the most talked about Paralympic sport in GB 
8.0 8.1 Develop marketing / 

communications media strategy 
to support BT WWRC15 
 

Onshore to develop strategy by Apr 15  
 
Agree strategy with BT by May 15 

Corporate 
 
BT 

    CEO N/A 

Develop media strategy to 
support BT Super Series, 
Nationals and GB programme 

Onshore to develop strategy by Apr 15 
 
Agree strategy with BT by May 15 
 

Corporate 
 
BT 

    CEO N/A 

8.3 Evaluate impact of media / 
PR strategy 

Onshore to provide PR analysis of impact over 3 month 
periods 
 

Corporate     CEO N/A 

 


